W*p School Improvement Plan 2019/2020

Quality of Education
Strategic Objective 1
Effectiveness of Early Years

OBJECTIVE

ACTION

IMPACT

LEAD PERSON

RESOURCES

TIME TO BE
COMPLETED

To develop Raising staff expectations | A higher percentage | MH
children’s Literacy of what chn can achieve | of children to LS Literacy resources Dec 2019
skills further and providing greater achieve a GLD RS

therefore a higher
percentage of chn
achieving a GLD

challenge in Independent
learning time
Encouraging more
practice and application
of skills

More children to
attain the expected
ELG’s in the area of
Literacy

Training updated
where necessary for
RWI led by VD

All staff to be
trained up in RWI

Reading buddies set

ith 6
Providing enriched up with year
opportunities for chn to
develop skills April 2020

independently
throughout the learning
environment
inside/outside-accessible
Literacy resources,
clearly labelled and easily
identified — R&W in all
areas of
learning/environment

AIl'ILT arranged
with all staff team
including parent
helpers
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- RWI across EYFS/KS1 to
offer challenge/support

- Guided Reading time in
Reception to practise
skills further

- TAto teach- adult led
activities (group work) as
well as CT to enable CT
to
support/develop/scaffold
chn’s learning in
Independent Learning
times (ILT)— enabling
more independent and
consistent learners in
ILT= where assessments
are taken for
observations for EYFSP

- Parent helpers - listen to
children read vulnerable
groups/low parent
support given priority

- Yr 5/6 reading buddies —
older chn to listen to chn
in EYFS (inc nursery)
read/share stories/play
literacy games etc

- Robust
assessment/tracking of
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To narrow the gap
between girls and
boys attainment and
particularly boys
Literacy attainment

To Develop strong
links with EYFS in
surrounding schools

all children across EYFS
by teachers/EYFS lead to
monitor/ensure relevant
progress

e Follow the interests of the
children/particularly the
boys- Topic based/led by
their interests

e More Literacy focus
activities/challenge and
encouragement outside

e Target parents of
reluctant/slower progressing
readers/writers

Visit other EYFS departments and
share good practice

Create a network of EYFS
leaders/teachers to support/give
guidance/share expertise and further
develop practice

A higher percentage
of boys meet the
ELG in readiness for
the KS1 curriculum

Narrow the gender
gap

Moderate
judgements

Share good practice

MH
LS
EC

MH
LS

Time out to visit
other schools

Dec 2019

All topics planned
and ready with boys
in mind

April 2020

All parent contacted
and proactive in
learning esp for
those falling behind

Dec 2019

Dates set up in diary
to meet with other
early years in
neighbouring
schools

Apr
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Networks meeting
up across zone with

To allow all children impact measurable

access to FS1 and

FS2 resources based e Tighter scrutiny of timetables | All children MH
on “ Free flow” e Support new FS1 teacher and | regardless of ability | LS
TA’s new in FS2 re able to access the | SB

correct resourcesto | EC
meet the childrens
needs




Quality of Education
Strategic Objective 2
The intention, implementation and impact of the Curriculum

OBJECTIVE

The curriculum
will be reviewed
regularly to
ensure quality of
appropriate
breadth and
balance, content
and skills in each
year group

ACTION

Map out
topicsin
history
Geography
linking music,
arts, DT,PE
where
possible

IMPACT

Chn are
receiving a rich
diet of
curriculum in the
foundation
subjects
ensuring no gaps
in knowledge, no
repetition and
appropriate
progression of
skills within each
key stage
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' LEAD PERSON

stage leads

Subject leads

Senior leaders esp key

RESOURCES
National curriculum

Target tracker

MILESTONES
December 2019

All subjects are on
school website and
staff intranet in
regard to whole
year group subjects
and topic for each
year group

Termly topics and
themes are on
school website for
each term for each
year group

Plans and books
are checked for
coverage and skills
progression in each
year group and
subject




School Improvement Plan 2019/2020

Fuller
triangulation of
examination of
evidence of
curriculum
content and
delivery

Systematic
process for
lesson drop
ins, learning
walks
involving
support staff
and children
as well as
senior and
middle
leaders, book
looks with
targets for
improvement
highlighted
and followed
up in next
round of
scrutiny.

Lesson obs to
be carried
out as part of
lesson study
with Triad
scheme
already in
existence

Standards are
maintained and
improved where
necessary in
regard to
curriculum
delivery and

pedagogy

As above

Time to release staff and leaders to
observe and to let staff out of class for
mutual lesson study

Termly/3 times per
year lesson
monitoring
timetable begun
and acted upon by
end of Sept 2019

First round of each
class and year
group monitored
by Dec 2019

Carried on
thereafter
reviewed 3 times
per year
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Structured CPD
in place linked in
with subject
action plans and
gaps in subject
knowledge

All class teachers to
complete an audit of
need as part of
teacher appraisal
scheme

Staff feel
suitably
equipped in
regard to subject
knowledge to be
able to deliver
the curriculum
with adequate
depth

Subject leaders
feel able to
advise in their
chosen subjects
for those
colleagues who
may need it

Senior leaders as
appraisers

Release staff

Attendance at any subject hubs
facilitated by MTSA

Subject leadership meetings across
schools

Subject knowledge
audit drawn up and
completed by all-
31°t October 2019

Full programme of
CPD both internally
delivered and from
external providers
to be started from
15t November and
thereafter until the
end of each term

Hooks and
celebration days all
decided Oct 2019

All trips booked
and organised by
Dec 2019
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Some aspects of
the curriculum
to be driven by
the needs and
wants of the
children making
full use of our
local resources

Some aspects
of the
curriculum to
be covered
through
children’s
needs and
local
resources eg
trip to local
attraction
which
matches up
with aspects
of foundation
curriculum

Each child to
have the
opportunity
to dress up
and
experience

The curriculum is
delivered and
enjoyed by the
children of all
abilities because
it is relevant to
their needs and
local
environment

Subject/middle leaders

Class teachers

Local attractions researched

Outside providers eg story tellers, drama
companies etc researched and acquired

From Sept 2019
and monitored for
effectiveness

Training accessed
and delivered by
Dec 2019

Quality of delivery
assessed and
monitored termly
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The teaching of
reading is
developed
further using the
POR and
systematic
adoption of
whole class
reading in
“reading
lessons”

life in the
character of
an historical
era or event
that they are
studying

Where
possible the
POR novel is
read in
advance
aloud by the
teacher
before
detailed
study is
undertaken

Children are
taught as a
whole class
based on
weekly skills
to be covered

Training of
RWI

Thereisa
rigorous
approach to the
teaching of
reading develops
learners’
confidence and
enjoyment in
reading

Lit lead
Class teachers

RWI lead

Reading texts and comprehensions from
various sources

Good quality reading materials in both
infant and junior libraries

https://www.2starsandawish.com/home

All learning walks
and assessments
verified in reading
by Dec 2019

Ongoing further
monitoring of
effectiveness from
Jan —July 2020
adapting
approaches as
necessary

Dec 2019

All training
delivered in house
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To further
develop the RWI
programme
especially for Y3
and 4 for those
who may still be
struggling with
decoding or
grasping a bank
of sight
vocabulary

disseminated
to those staff
who will be
delivering
early reading
including
those who
will be
teaching
older children
who need to
“catch up”

Using the
RWI speed
chartin all
infants class
and lower
key stage 2

Encouraging
more parent
helpers to
come into
school and
read with the
children so
that children
are receiving

At the early
stages of
learning to read,
reading
materials are
closely matched
to learners’
phonics
knowledge

Key stage leads

Lit lead

RWI training

Possible additional books to fill out the
existing reading scheme

to those that need
it for RWI by VD

April 2020

System of parent
readers set up also
trained as
necessary in RWI
and on hearing
children read
delivered by VD
and RS
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To use
technology to
ensure children
will attain and
progress to the
highest of their
ability.

To challenge
children using
technology.

daily reading
practice

Applications
and programs
to be used
for
interventions.
A variety of
technology to
be used to
support
teaching and
learning in
the
classroom.

Computing
lessons to
provide
challenges
for children
in every
lesson.

Chn to be able to
progress in
individualised
‘fun’ ways.

Chn encouraged
to be
enthusiastic
about lessons.

The gap
between
children to close
with the help of
technology.

Chn to be
challenged
further in their
learning.

Computing lead

Class teachers

Computing lead
Class teachers

ICT technician

Audit and upkeep of resources

Up to date CPD

Prizes for those who meet the challenge

Dec 2019

All Computing
lessons to be
monitored with
evidence
triangulated by IT
lead

On going
programme of
monitoring
effectiveness of
delivery of
computing and
challenge led by IT
lead with first
phase completed
by Dec 2019 and
then ongoing
thereafter
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To maximise the
usage of
technology
(including the

Challenge
board in the
I-zone to be
updated
regularly with
challenges
appropriate
for all year
groups.
Prizes to be
given to
those who do
the
challenges
best.

Staff meeting
starters to be

Children will
become more
resilient in their
learning.
Children will
develop
computational
thinking skills.
Children will
develop an
attitude for
learning which
creates
aspirations for
deeper learning
and
understanding.
Encourage
healthy
competition in
children so they
try their very
best at all times.

Chn to become
more fluent at
using computing
skills and
computational

As above

Possible CPD in computing needed

Setting up of CT hub with other CT
leaders

As above by Dec
2019

April 2020
IT hub of leaders

set up and have
had at least 2
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computer suite,
raspberry pi,
apple TV,
applications etc.)
to support
teaching and
learning in the
school

To further
involve the role
of parents to
support their
children in their
progress

based on an
aspect of
technology to
ensure
teaching staff
are using the
technology
available in
the best
possible
ways.

- Aclear
timetabling
and booking
out system of
the I-zone,
Ipads and
raspberry pi.

To set up an Informal
meeting with parents
and a questionnaire
for those who can’t
attend to seek their
views on how we can
help them support
their children, inform

thinking which
can then be
transferred into
other problem
solving subjects.
Chn to be better
prepared for a
future involving
increasing
amounts of
technology and
to be ready for
the outside
technological
world by the
time they leave
year six.

Parents are
playing a
significant role in
supporting their
child- their role
is embedded
into the school

HT/DHT

none

meetings April
2020

Set up an initial
parent meeting to
canvass views Oct
2019

Implement and
collect evidence of
impact ie no of
parents attending
meetings

Feb 2020




B
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them of what their
children are learning,
ask them for their
input into their child’s
curriculum

Involving parents in
careers/aspirations
week

June 2020




Strategic Objective 3

Behaviour and attitudes

OBJECTIVE

To further imbed
current behaviour
procedures already in
use but to further
refine

ACTION

CPD oninset day in
September 2019 based
on behaviour policy to
familiarise all with
procedures.

All staff are familiar
and are using the
behaviour procedures
in place
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" IMPACT

Consistency from all
adults in regard to
implementation of
behaviour procedures
which will lead to good
behaviour across the
school

Clarification of
procedures including
awarding of prizes

‘ LEADING PERSON
KS
NC

RESOURCES
Prises for good
behaviour
Marbles and jars

MILESTONES
Dec 2019

All staff are aware of
and are using
behaviour procedures
which have been
shared with parents

Consistent poor
behaviour is recorded
on CPOMS

April 2020

Behaviour incidents
are analysed in regard
to patterns of
misbehaviour and
characteristics of
children eg pupil
premium, SEN etc and
action is put in place to
reduce patterns if
possible
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July 2020
As above on going

To refine the use of
housepoints to give
rewards and incentives
for consistent following
of the Circle Values

To revise and further
embed the use of E
praise in regard to
awarding points and
prizes, to individual
children as a means of
conduct

To further emphasise
and reward houses for
good conduct following
the circle values

To have a circle value
empathised each term
introduced in
assemblies with
children giving
examples of how they
have displayed that
value and being
awarded accordingly
on Fridays praise
assembly

Circle values though
already emphasised
and known by all could
be further combined
with E Praise points to
promote good conduct
and personal
development
intrinsically rather than
just to be awarded
praise.

NC
KS

Awards/experiences
for awarding of points

Dec 2019

2 circle values have
been emphasised
through out the school

Chn are being regularly
and publicly awarded
points being displayed
and used within
lessons on the IWB's

Prises to be won are
known by all

April 2020

As above with analysis
of children being
awarded points,
individual classes giving
out points for specific
circle values and
analysed for patterns
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Next 2 circle values are
emphasised

House points being
monitored with at least
2 house competitions
arranged

July 2020

Remaining circle values
now emphasised

Patterns analysed

End of year teats and
awards given out

Further competitions
carried out

Worthwhile prises
awarded for winning
house at the end of the

year
To formally introduce CPD delivered by KSas | To raise aspirations of | KS Fee for Marek Dec 2019
the concept of “ an introduction in the whole school SLT Campbell All SLT are familiar with

Growth mindsets” to
all children and staff

PDM'’s to all following
the teaching and
thinking of Carole
Dweck

community in regard to
having a “ growth
mindset” and

Purchasing of
resources for growth

the workings of Carole
Dweck




W*p School Improvement Plan 2019/2020

CPD delivered by
Growth Mindset
specialist Marek
Campbell from the
Rowans Centre

developing resilience
towards their learning

mindsets to be
displayed in classrooms

CPD delivered to the
rest of the school

Jan 2020

Further CPD delivered
by Marek Campbell
and rolled out to all
staff including support
staff

July 2020

Concept of Growth
Mindsets rolled out to
parents through
newsletters, parent
workshops etc

Growth mindsets
being actively used and
promoted in the school




Strategic objective 4
Leadership and Management

OBJECTIVE

For specific middle
leaders and all senior
leaders to be studying

ACTION

Head and deputy to
finish NPHEL and
NPQH respectively

IMPACT

All leaders are
developing in their
leadership skills to be

All SLT
Middle leaders-
maths, hist and

RESOURCES

None, all national
professional
qualifications are free

MILESTONE

Dec 2019

All leaders enrolled, beginning
school leadership projects

fully supported

supported by mentors
they had in their first

fully supported and
NQT’s +1 are

towards a national Senior leaders to be able to carry out the geography, for Medway schools, | and going forward through
professional enrolled onto NPQSL | demands of cover to be provided | out the year
qualification and NPQML leadership for the internally
Lit and ks2 lead to be | good of the school
accepted as an SLE
Monitoring systems SLT to draw up Standards are fully HT and DHT None but cover will Dec 2019
and timetables to be | coherent system of triangulated, lesson have to e provided to | Timetable and monitoring
finalised and followed | school monitoringto | observations, allow SL’s a chance to | system in place and begin to
by all be shared and planning scrutinised, get out of class be followed
followed by all school | books examined, all
leaders SL’s knowing exactly Apr 2020
what the standards Findings from monitoring
are in each year always unpicked and acted
group in their upon
subjects
July 2020
Year of monitoring completed
with improvements in
standards clear
NQT’s and NQT’s +1 NQT’s +1 are still New teachers feel HT/SLT none Dec 2019
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year to support them
in subject leadership

2 NQT’s involved in
the NQT support
provided by zone
schools

prepared and guided
through their subject
leadership to
incorporate standards
in teaching and
learning

All NQTS have been assigned
mentors, have attended NQT
programme and have
completed their first term and
assessment form

All NQT’s +1 have worked
with mentors and have had
the opportunity to meet
subject leaders who lead the
same subjects as them in
another school

Ongoing throughout 2020

To ensure that all
staffs well being is
taken into
consideration

All staff feel
supported, workload
is openingly discussed
and addressed if
there are issues.

Well being both
physically and
mentally is catered
for

Staff retention
continues to be a
priority

HT/DHT

none

Dec 2019

Refurbish staff room within
financial constraints/
Noursish the workplace
action plan is revisited and
amended as necessary

Well being policy in place

Well being and staff
“happiness” always inserted
as an item on key stage
meetings led by key stage
lead
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April 2020

As above with exercise classes
on offer for all staff who may
like to take advantage
Kimberley Evans has taken a
staff meeting on staff well
being

July 2020
Staff well being now intrinsic

in the school with ideas
received

The governing Body
will develop as an
effective body
holding the school to
account in alliance
with the demands of
the Ofsted
Framework Sept 2019

Chair and vice chair
will receive training
on effectiveness
Governors will
become familiar with
the vision and
programme of
development in the
school by
concentrating on
items of the SIP which
match their skills set
They will make visits
seeing relevant
members of staff to
inform them of the
work of the school to

Governors will
provide confident,
strategic leadership,
to create robust
accountability,
oversight and
assurance for
educational and
financial
performance.

CofG
Deputy Cof G

Training budget for
governors

Dec 2019

The Chair of G and the deputy
Chair of G will have enrolled
on the fully Dfe funded-

“Leading Governance
Chairs
Development programme”

The skills audit will be
complete and acted upon
where individuals with skills
will be matched up to
appropriate committees, gaps
in skills will be addressed
through CPD either delivered
by The LA, from “ firm
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give them the
information necessary
to affirm judgements
or challenge as
required.

They will be involved
and contribute to the
strategic direction of
it

They will support the
senior leadership of
the school ie the HT
and DHT by
supporting them by
being on committees
where their skill set
will compliment the
needs of the school
The staff will know
who the governors
are as will the parents
They will over see the
well being of the
pupils including
“safeguarding”
requirements.

They will oversee the
well being of the staff
including that of the
headteacher

Foundations App” or by
sharing of good practice from
another strong governing
body in another RC school
FGB will have met all staff
informally by Oct half term
Governors newsletter will be
published and sent to parents
( 2 issues by Dec 2019- 1 per
term)

Governors section on the
school website will be
updated as required and sign
posted to staff/parents
Meetings, visits etc will have
taken place based on an
agreed timetable and
protocol linked in with the
school monitoring plan

April 2020

Visits will be on their second
cycle with areas of
development from the
autumn term visits being
agreed as the focus- findings
shared at the appropriate
committees and challenge
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and accountability offered as
aresult

Parent/governor newsletter
still ongoing

CPD for chair and vice chair
ongoing and fed back

CPD for all governors ongoing
and relevant to skills audit
also fed back

July 2020

As above all ongoing but with
emphasis on succession
planning for Chair in the
2020/2021 year
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Strategic objective 5

Personal development

OBJECTIVE ACTION \ IMPACT \ RESPONSIBILITY RESOURCES MILESTONES
To re enforce and - CT’s have time The Forest School T&L | PC Time required for Dec 2019
further embed the in the Forest objectives will be AllCT’s classes to be covered CT’s have been in the

Forest School aspect of
the curriculum

School following
and sharing the
experience from
our trained level
3 Forest School
Practitioners
which means
that children
can be brought
up to the forest

experienced by all
children especially
those who are
vulnerable and need
experience in the
outdoor classroom as
our children have little
experience of working
practically outside in a
Forested area

so that the CT can be
released to go up to
the forest with the
practitioner

Practical
tools/resources as
required

forest with the
practitioner gaining
experience and after
school club is set up to
run throughout the
year

April 2020
Parents have been

by the class invited and have had a
teacher for session in the forest
cross curricular School led by PC
activities

After school
club for Forest
school for each
ley stage with
chn picked
specifically as
they need the
skills

July 2020

Forest school is more
integral with chn going
up to the forest with
sessions led by their
teacher meeting the
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Parents are
invited to share
the experience
of the Forest
School to share
in this aspect of
their childs
education and
hopefully
replicate at
home as well if
possible

childrens needs and
development

All chn and parents
fully aware of online
safety

Put weekly tips
for parents to
follow for on
line safety for
their children
every week in
the newsletter

Plan sessions
for on line
safety led by
Education
People for both
children and
parents at the
beginning of the
school day

School and parents are
working together to
develop our children
as good digital citizens

AF
KS

Costings for Education
People to come into
school

Dec 2019

Education People to
come into school to
work with parents

April 2020

Education People have
led sessions with
children and both
parents and children
are working together
with regular upkeeps
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Year 6 mentors for As well as prefects and Y6 behave in a KS None Dec 2019
younger children to be | responsibilities for all responsible fashionto | MH Group of Y6 set up to
set up children in Y6 but to encourage good LM support Early years esp
also have a set of conduct and develop RS with the beginning of
children who will them personally the year, also children
support and mentor set up for year 3 to
children in the Early support with
Years and also in Y3 transitions to juniors
This should be ongoing
through out the year
with these older
children acting as
mentors for learning
and behaviour and
reading buddies
More emphasis on - Review Competitive sport is SLT Cover to release PEco | Dec 2019
competitive sport both membership of | emphasised more with | RR ord
with competitions but houses to increased physical Greenacre Sports

also inter house
competitions-

ensure parity

- Appoint house
captains to
organise a team

- Have a teacher
as an overall
captain

- Toreplicate
new sports that

activity to reinforce
health and fitness

academy practitioners
running Friday
afternoon sports club
established

House membership
reviewed

Teachers appointed to
a house
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the chn may
have
experienced
through the
MMYG and
follow up in
school

PE lead to assist
with the
training of the
MMYG team
and accompany
the children to
competitions

First competitions set
up by house capts

RR supporting at after
school clubs and
accompanying children
at competitions

Ongoing through out

Set up language
ambassadors

Language
ambassador
display is set up
with to
emphasise their
importance.

Each lang
ambassador
supports new
entrants with
EAL

Lang
ambassadors

All new EAL children
are helped to settle in

Lang ambassadors are
given this
responsibility and their
languages are
celebrated.

Parents are supported
during Eng lang classes

N

Cover for JS to be able
to take language
classes

Dec 2019

Lang ambassadors are
supporting new
children who have no
English on entry inc
Early Years

April 2020 and ongoing
Adult English sessions

are all set up and lang
ambassadors are
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support parents
during English

supporting parents
with this

lang classes
Develop the Chns - Set up Football Publicise the sporting VD By Dec 2019
University more media group- events of the school MH
through the more RR Media group set up for
chns university the Medway mini
that could do Emphasise the role of youth games events
media reports the childrens university
which could go All pqsted on school
: website and
on the website
newsletter
and the
newsletter April 2020
Media group expanded
into the football
events as the league
begins
To further develop the | To review the after After school and lunch | All CT’s inc SLT Resources which may Dec 2019
extra curriculum school club provision inc | time clubs are giving need to be purchased
at lunch time children a more as the clubs develop Clubs set up and
For teachers to lead a enriched diet running for autumn
club that isn’t in their term
usual key stage to
enhance their Ongoing termly
experience
To further develop - Continue Children progress SLT none Dec 2019
parental engagement morning further as parents are
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workshops in
classes

Open
days/afternoons
6 times per year
for a “ work
share”

Set up PTA

Parent forum to
be better
organised more
systematically

Set up an SEN
parent forum

Encourage more
parents to come
in and help in
classrooms
hearing readers
etc

supporting more at
home

Coffee morning set up
with parents with view
to beginning a PA

Morning workshops
have all been set up
and followed up with
questionnaires to
examine impact

SEN parent forum set
up

Xmas fair carried out
with maximum parent
involvement

April 2020

PTA have carried out
some more events

Parent helpers have
been set up in each
class

ongoing through out
the year
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Children to visit local - Chntovisit local | School plays a bigger
care homes to meet care homes in part in our local school
older citizens Maidstone Road | community

through parent
contact

NC/KS

none

Dec 2019

First class are weekly
meeting care home
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Catholic Life

OBJECTIVE/AREA FOR

SUCCESS CRITERIA/IMPACT ON SCHOOL

ANY SUGGESTED ACTIONS

MILESTONES

IMPROVEMENT/ NEW SUGGESTIONS
Catholic Life
To make more meaningful links
with the widercommunity in
addition to Carol services

To establish a termly news lette

To further develop the Catholic
identity of the school which will
take prime position on the schog
website.

Children will share their God given gifts and
talents with othersri the community and
understand the importance of giving back/
learning from others.

This will encourage the children to share the
love for God and spread the word to the wid
community

This will promote all the fabulous spiritual
moments and memoriesreated at St
Michaels

TO MEET THE OBJECTIVE

Make links with the local
community homes in the areg
to organise termly visits

To set up a Writing G&T grou
to write a termly newsletter
about the Catholic Life of St
Michaels

Website to be updated on a
regular basis.

Octobe 2019

To make links to neighbouring homes
and organise termly visits and the focu
of these visitsto be fully embedded by
January

November 2019work with Literacy led
to establish a group to work with NC to
write the newsletter

October The websitawill reflect all
aspects of Catholic life, with an initial
focus on collective worship.

To further promotehe use of scripture to
deepen pupil s’ refl ¢

Analyse the data more thoroughly throughoy
the year and make direcomparisons.

Make links

CPD and sharing of good
practice

Teachers to discuss the data
with the DH

Contact the local Catholic
schools and make links for
moderation as well as
continue to attend Diocesan

meetings.

September 2019

From the offseplans will reflect the
scriptures used. The spiritual theme
timetable will provide a focus

Term 2,4 and 6

October 2019
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Collective Worship
e To ensure our website reflects
the many collective worship
opportunities.

e Create a School Litur@roup to
prepare and lead liturgies
throughout the school

e To monitor the weekly collective
acts of worship and ensure they
are child ledand of liturgical
variety.

The website should be updated as and whe
events happen

To encourage independeptayer and
reflection and to promote the importance of
spiritual leadership

Acts of waship provided by St Michaek
shouldreflect the Catholicl@aracter of the
school indepth and variety, from individual
reflection to whole sabol and Parish
celebrations. Collective worship shoultke
into account the different faithand cultural
backgrounds of the school community

RE Lead to monitor an updat
the website regularly

Plans to form a School Liturgy
Group to preparegrganise
and lead Collective Worship
which will augment the
provision already iplace.

Plan and timetable particular
topics for Collective Worship
which fit in with the Liturgical
calendar and current events.

December 2019

Initial meeting to establish the leaders
and their role and responsibilities Sep
December 2019

Feb 2020Worship Leaders will be fully
embedded

Termly from October 2019




